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Summary    
 
A lot of developmental work has taken place in the last year since the IQM COE 
assessment. The school moves from strength to strength with excellent outcomes year 
on year for its pupils. The school continues to work very closely with its partner schools 
and with the schools within its local alliance and is developing links with the schools in 
its academy group.    
 
The school works very closely with parents and involves them in its work in many ways. 
This year the school has become part of the Aquila Academy Group and as part of this 
has received funding and training on the Achievement for All scheme, which aims at 
involving parents in supporting their children’s learning at home. All teachers have 
received coaching training and they have each worked with around 5 targeted parents 
of children in their classes. The parents who have been targeted are helped to engage 
with their children’s learning at home. Teachers meet with them at regular intervals on 
a 1-1 basis to discuss ways of helping their children and they agree targets to be tried at 
home. The scheme is proving to be very positive with the parents concerned and the 
work will continue in the coming year. 
 
The school has developed a number of roles for pupils to take on to develop their 
leadership skills. These include school council, play leaders, sports’ council, spiritual 
council, learners’ council and house captains. As a result there are many opportunities 
for pupils to develop their self-confidence in taking a lead and in representing and 
helping others. The groups meet regularly and contribute their ideas, which are listened 
to and valued by the school community. Pupils representing these groups were keen to 
talk about their roles and the projects they have developed in the school. Pupils were 
also keen to describe their learning and why they like their school and the rich 
opportunities it provides for them. The recently established support group for 3 
vulnerable pupils led by the sports’ coach is having a very positive impact with one of 
the pupils explaining how it is helping him to feel better about his work and to become 
more self-confident. Pupils were enthusiastic, happy, motivated and caring and gave 
very positive views of their school. Pupils clearly enjoy learning, love their school and 
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are very keen to talk about why they love it.  They explained how the teachers 
encourage them and make learning exciting. Comments from pupils about their school 
included, “ The teachers help us whenever we get stuck”, “ All TAs support us. They 
explain things again and go over it individually”, “ The number lines on display help us 
and so do the manipulatives and working walls. Every term we make a new display of 
what we’ve been learning, such as the Vikings and the 1920s”, “Our teachers make 
learning fun. They trick us into doing Maths”, “If it’s not challenging, it’s not so much fun 
so we do challenging work”, “My friends also give me advice”, “Teachers explain really 
well, even when it’s tricky. They call us onto the carpet and we can then go off and get 
on without help or we can stay if we need more help”, “ I like the school because it’s 
small and you can make friends easily. We know everybody”, “ We have lots of reflection 
areas and our own church”, “ We work together and, for example, we sing in assembly 
together. Everyone is chosen to participate in things”, “We look after younger children 
and play leaders help the younger children to play”, “Friends make me laugh when I am 
sad”, “We have lovely teachers. They are never grouchy if they’ve had a bad day and 
they help us if we are down”. 
  
Teaching and support staff are valued for their skills; quality first teaching 
demonstrates excellent practice and teachers are continually reviewing and further 
developing their skills to meet the diverse needs of all children. There are significant 
numbers of pupils with a variety of SEND and the IM is rigorous in ensuring that 
ongoing training takes place to ensure staff are equipped to deal with the needs of all 
children in their classes. This has involved training on growth mindset and mindfulness, 
which is having a positive impact across the school. TAs meet regularly with the IM and 
this ensures that their training and development needs are met. They lead a range of 
intervention groups and work vey flexibly according to the needs of the children in their 
classes. In this school teaching and support staff work very closely together, with TAs 
often taking the lead in lessons with the result that it is not always obvious who is the 
teacher and who are the teaching assistants. A learning walk with the IM of all 
classrooms highlighted the wonderful teamwork of teaching and support staff and the 
excellent relationships they have with the children. There is a very positive, friendly 
atmosphere throughout the school and all pupils were completely engaged in every 
lesson, which is a mark of the outstanding work of staff.  Lessons are planned in detail, 
ensuring they are interesting and challenging for everyone and there are many 
imaginative and exciting activities planned for pupils. Features of lessons visited on the 
day included excellent interaction between pupils and between staff and pupils; the use 
of questioning to develop pupils’ understanding and encourage independent learning; 
pupils producing excellent written work based around texts; pupils producing pie 
charts based on an outdoor bird spotting task the previous day; the use of games to 
support learning; more able pupils explaining pitfalls and giving tips to their classmates; 
paired discussion and group work with excellent support provided by support staff. A 
nurture group, led by a member of support staff provides a very secure nurturing 
environment for targeted children who are able to develop their self-confidence and 
social skills in a small group setting. Support staff playing a vital role in the school, 
leading projects and clubs, planning and implementing interventions, supporting in 
class and providing crucial support, for pupils and their parents. In this school all staff 
are proactive, flexible and motivated and their ideas are valued. The school’s sports’ 
coach has played a very important role in motivating children to participate in a range 
of sports and in enabling all children in KS2 to participate in a competitive event. He is 
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very proactive and children speak very highly of the work he has done in leading the 
sports’ council as well as encouraging children to enter other inter-school competitions, 
such as spelling and grammar bees. 
 
This is a reflective community where very interesting developmental work takes place 
to ensure strategies meet the needs of pupils. On a wider level, the school works closely 
with its partner schools and with the other school in the Deal Learning Alliance, on 
many aspects of CPD, action research, moderation, subject coordination and sharing 
good practice. This enables good practice to be developed and shared by the schools and 
it also means that staff at all levels are able to develop their skills and expertise. This 
work will be enhanced by the new links developing within its academy group of schools. 
As a result of the school’s superb inclusive practice, the school’s IM has now taken on 
the role of supporting two other schools to develop their SEND work and other inclusive 
practices. This is a mark of the superb work on inclusion led by the IM, which is 
recognised by the LA. The school retains its staff very well and also ensures staff are 
able to develop their skills and qualifications while working at the school. A former 
learning mentor at the school is, for example, now an NQT at the school and the school 
is supporting a TA in undertaking a part time teaching qualification while working full 
time.  
 
Exceptional features of this school include the overall ethos of supporting and developing 
the abilities and talents of all children with a clear focus on meeting individual needs; the 
superb work with vulnerable families; the exceptional support for pupils with SEND and 
the excellent teamwork, expertise and commitment to children and families shown by all 
staff. 
 
The school is continually developing its excellent practice on inclusion and is sharing its 

practice with other schools in its learning alliance and beyond. 

 

Assessor: Pauline Roberts 

 

Findings confirmed by Inclusion Quality Mark (UK) Ltd:  

 

 
…………………………………………. 

Joe McCann MBA NPQH 

Director of Inclusion Quality Mark (UK) Ltd 
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Assessor Commentary re Future Targets: 

 

1. The school will continue its work on its partnership with parents through further 

development of the Achievement for All project by embedding the ‘structured 

conversation’ cycle of meetings. This should enhance the excellent work already 

established on this project.        

        

2. The SEND coffee mornings will continue to provide excellent opportunities for parents of 

children with SEND to discuss issues of mutual concern and to further develop peer 

support among these parents. In addition, the newsletter, coffee mornings and SEND 

“drop-in surgeries” will provide extensive opportunities for parents of children with 

SEND to receive support.         

     

3. The development of a ‘well being’ model should prove a very positive innovation. 

      

4. The “learners’ forum” helps ensure that pupils’ views regarding what helps them learn 

continue to be heard and acted upon by the school.     

       

5. The training for 1-1 TAs will be very useful CPD for these staff.   

      

6. The role of the Inclusion Governor will be further developed in the coming year. 

 
Sources of Data: 
 
Meeting with the Head of School and the Inclusion Manager/SENCO; meeting a group of 
pupil representatives with the Head teacher; visiting all lessons in the school and the 
nurture group with the IM; meeting a group of teachers; meeting a group of TAs; 
meeting the member of staff in charge of the nurture group; meeting the sports’ coach 
and perusal of relevant documentation.  
 
Recommendation 
 
The school is continually developing its excellent practice on inclusion and is sharing its 
practice with other schools in its learning alliance and beyond. I recommend that the 
school continues to hold Centre of Excellence status and moves towards Flagship status 
at its next assessment in one year’s time. 
 
Further Developments Agreed After Discussion 
 
I am very happy to support the school’s action plan as outlined in the assessment 
commentary in the first section of this report. 
 
 
 
Assessor:   Pauline Roberts    Date of Review:  31st January 2017 
 
 

  


